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Scope of

Supply

WVBS

Network

Activity Name

Original Duration

rh bl (g 9l

Early Start |Early Finish Network
Late Start Late Finish —
Free Float
Total Float
Start Date : 01-Jan-2008
AB BD DE
2 2
01-Jan-08 02-Jan-08 02-Jan-08 04-Jan-08 04-Jan-08 09-lan08 §
01-Jan-08 02-Jan-08 03-Jan-08 05-Jan-08 05-Jan-08 10-Jan-08
0 0
0 1
BC CE
4
02-Jan-08 06-Jan-08 06-Jan-08 10-Jan-08
02-Jan-08 06-Jan-08 06-Jan-08 10-Jan-08
0
0

CPM (Ceritical Path Method)

EF

3
10-Jan-08 13-Jan-08
10-Jan-08 13-Jan-08

0

0
il
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Project

Contract
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WVBS
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Time
Schedule

Time Schedule =iy jlad g 9laly

Bar Chart (Gantt Chart)

.Acﬁ\{i‘t}f D Activity Mame __ Original i 2008 2009
Duration i |Apr|!.|ay |Jun | Jul |Aug |Sep| Oct |Nuv |Dec Jan |Feb| Mar |Apr|May |Jun | Jul

B DETAIL ENGINEERING 10-Feb08 A |13-Jun-10

= BUILDING/ARCHITECTURAL/HVAC 08-Apr-08 A
B ARCHITECTURAL DRAWING 08-Apr-08 A | 12-Jul-09

08-Apr-08 A 08-0ct-08...

v
¥ ¥
v

¥|08-Oct-08 A, GENERAL

= GEMERAL

BUADGENDD 03-Apr-03 A | 23-Apr-08... L
BUADGEN020 30-58p-08 A | 03-Oct-08... = u R
= SUBSTATION 2 28-Jun-08 A 27-Jun-089 ¥ ¥ 27-
BUADSS2010 . | 28-Jun-08 A | 23-Jul-08 A __N
BUADSS52020 f . |20-5ep-08 A |24-Oct-08 e, !
BUADSS2030/ | ARZHTECAURAY LavOURAR.. |17-0ct08 | 05-Nov-08
BUADSS2050 | AACHTFCTURAL DETALS INYV... | 22-0ct-08 | 05-Nov-08 <@ m) -
General | Status | Resuuroeﬂ Cn}‘as II‘{EI%SH'DS | Notebook | S}RDS | Feedback |WP5 & Docs ‘ Expenses\l Summary |
L L L AW ¥
= Activity /|BUZDSS2068 |ARCHTECYURAL DETALS DWG, SS2 ITR4 - Unit (176)-Final

Predecessors

Activity ID

Data Date

Duration ,
Baseline

WVBS

Levels Lag Activity

Predecessor Successor
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Supporting
Disciplines
} i.e. Planning / ICT /
Q-HSE
Deputy
Engineering
Manager

|

Coordination Team

i.e. Interface Coordinators / Project Engineer-...

Disciplines Lead Engineers

i.e. Civil / Electrical / Instrument / Machinery /...
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Project Coordination Procedure
* Communication Procedure

* Engineering Procedure

Project Execution Plan
Numbering Procedure

Distribution Matrix
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Project Coordination Procedure

e Communication Procedure

Table of Main Content:

* Parties and Representatives Contact Details
* Flow of Communications

* Structure of Communication Coding System
* Meetings / Minutes of Meetings

* Reports

* Related Formats (Letterheads, MOM,...)
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Project Coordination Procedure

* Engineering Procedure

Table of Main Content:

* Documents ldentification

* Format of Documents (Title Blocks, Coversheets, ...)
* Units

* How to revise a document

* Document Status and Purpose of Issue

* Flow of Documents

* How to obtain Client Approval
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. * Project Execution Plan

Table of Main Content:

* Scope of Works / Work Split

* Methodology

* Man-power Resources and Histograms

* Organization Structure and Responsibilities
* Planning & Project Control

* Infrastructure and Facilities

* Coordination with other parties

* Resume of Key Personnel

* List of Software
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. * Numbering Procedure

10 9 )

Prefix Project Unit Material Serial
Number Number Code Number
BFD 6340S el 0010 i
. D ° . b . .
istribution Matrix

Discipline: Electrical ONE-03-0-FR-5099-C

e )

Discilss sk | &1 : : : 2
Document D = o B “ - 3 A == &

3= 243 E 5 = = : -
Techrical Specificadon T T F
Calculation T T F
Diaia Sheet T T F F F* F
Hazardous Area Classificadon T T F F F F ITC
Single Line Dizpram T T F T
Groumding Plan  Enrthing T T F F* B F F* F*
Lighting System T T F F* F*
55 Equipment Armangement Layout T T F F F
Mam Cable Foute Plan T T F F T
Cable Schedule T T F
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* Planning & Progress Measurement Procedure
* Project Reporting Plan

* Time Schedule Updating Procedure
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Planning & Progress Measurement Procedure

Table of Main Content:

* Project Work Breakdown Structure
* Weight Factors
* Definition of Progress Measurement Method

* Project Reporting Plan

Table of Main Content:

* Definition of Project Reports
* Reports formats
* Required Information / Sources
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* Time Schedule Updating Procedure

Table of Main Content:

* Time Schedule Structure
* How to update the Time Schedule
* Required Meetings
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